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 Board Meeting Minutes

                                                              April 2, 2004


      

	Board Members Present:
	
	Mark Stuecheli - President

	
	
	Alonzo Linan – Vice President

	
	
	Mike Wahlstedt – Secretary/Treasurer

	
	
	Steve Worley - Director

	
	
	


 1. Technical Committee Status
· Survey Responses

· Schedule for completion of committee activities

ACTION:  The Board desires to wrap up reports by end of August and have presentations at the November Chapter Meeting.

2. Policy Manual Changes

· 3.1 Awards

· 6.8 Financial Statement

· 7.7 KCITE Representation on the MOVITE Board
· Miscellaneous Items

ACTION:  The Board approved the above additions to the Policy Manual with minor modification to 8.1.  After discussion it was decided that postings would be limited to a designated table placed by the arrangements committee prior to the beginning of the chapter meeting.  The President designated Steve Worley as the KCITE representative at the spring MOVITE Meeting in Des Moines, IA.  The Board discussed adding a section on having the past president provide previous year archive to maintain a history of the chapter. 
3. Review Budget
4. Upcoming Meetings

· May Chapter Meeting

· Spring MOVITE Meeting – Des Moines

· Access Management Conference- Kansas City

· Fall MOVITE Meeting- Oklahoma City

5. Arrangements Committee Status
· Advance planning

· Checklist

ACTION:  The Board discussed the checklist for the arrangements committee to assist in the preparation of chapter meetings.  The Board made several recommendations and Alonzo Linan will make the modification and the Board will review a second time at the next Board meeting.  The Board discussed location of meetings.  Mike Wahlstedt will provide demographic information of the chapter membership for the next Board meeting. 
6.  Other Discussion Items

· Website Additions

· Color Logo?

ACTION:  Board Meeting Agenda with Action Items to be added to Website

Next Board Meeting

May 26, 2004 - TranSystems
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